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GLFKRWRP\  RQ WKH RQH KDQG WR SUHVHUYH DQG FRQVHUYH WKH UHVRXUFHV WKDW D UHJLRQ FDQ RIIHU DQG RQ WKH RWKHU WR
H[SORLWWKHP)RUPDQ\\HDUVWKH(XURSHDQ8QLRQKDVFRQVLGHUHGWRXULVPDQLPSRUWDQWHFRQRPLFUHVRXUFHIRUWKH





7KH WDVN RI WKH WHUULWRULHV LV WR LGHQWLI\ DQ DYDLODEOH VRFLDO FDSLWDO FDSDEOH RI SURPRWLQJ WKH DFFHSWDQFH DQG
SHUPDQHQFH RI WRXULVWV 
 7UDYHOOHU 
 GHILQLQJ D GLIIHUHQWLDWHG WRXULVP RIIHU LQWHJUDWHG LQ FRQWHQW DQG YDOXHV DQG






ZKLFK WKH WHUULWRULDO LGHQWLW\ ORFDO KLVWRU\ VRFLDO FDSLWDO FXOWXUDO DQG KXPDQ KHULWDJH  EHFRPH VWUDWHJLF DQG
LQQRYDWLYHIDFWRUVRIDWUXO\VXVWDLQDEOHGHYHORSPHQWRIWKHORFDOSROLF\&DPDJQL	0DLOODW




TXDOLW\ 7KH YDOXDWLRQ DQDO\]HV VXFK DV FRVWEHQHILW DQDO\VLV PXOWLFULWHUL HYDOXDWLRQ RI D SXEOLF ZRUN DQG LWV
ILQDQFLDO VXVWDLQDELOLW\ DUH HVVHQWLDO HOHPHQWV DQG PXVW LQHYLWDEO\ IRUP WKH EDVLV RI UHIOHFWLRQ IRU ORFDO
DGPLQLVWUDWRUV
7KH WHUULWRULDOQHHGV LQFOXGHD UHDO LQVWLWXWLRQDO UHQHZDOSURFHVV WKDWGHFOLQHVIXQFWLRQV VNLOOVDQGSURJUDPVDV
ZHOO DV D V\VWHPDWLF UHYLYDO RI D SXEOLF  SULYDWH SDUWQHUVKLS &DODEUz	'HOOD 6SLQD E WKDW LV FDSDEOH RI
LQWHUFHSWLQJDQHIIHFWLYH WHUULWRULDOGHYHORSPHQWSODQQLQJDQGDFRQFUHWH LPSOHPHQWDWLRQRI WKHSURJUDPV WKURXJK
WKHXVHRITXDOLILHGVNLOOV&DODEUz	'HOOD6SLQD
(IIHFWLYHPDUNHWLQJDQGPDQDJHPHQWDSSOLHGWRWKHVHVLWXDWLRQVVKRXOGDULVHRIFRXUVHIURPDFDUHIXODQDO\VLV







$FFRUGLQJ WR WKLV RULHQWDWLRQ WKH IXQGDPHQWDO LVVXH LV WR DFWLYDWH ZLWKLQ WKH GHVWLQDWLRQ D  KLJKHUOHYHO 
PDQDJHPHQW RI WKH ORFDO WRXULVP QHWZRUN DQG WR HQWUXVW LW WR DQ RUJDQLVDWLRQ EHWWHU GHILQHG DV 'HVWLQDWLRQ
0DQDJHPHQW 2UJDQL]DWLRQ '02 $V DQ RUJDQLVP RI GHVWLQDWLRQ PDQDJHPHQW LW VKRXOG FUHDWH WKURXJK WKH




WKH WKUHH SROLF\ RSWLRQV IRU WKH (XURSHDQ VWUDWHJLF SURJUDP  D UHDO (XURSHDQ SODQQLQJ HQJLQH
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GHYHORSPHQW0DWHULDOL89$/
7KH WHUULWRU\ WKHUHIRUH EHFRPHV WKH WUXH UHVRXUFH IRU GHYHORSPHQW PHDQLQJ WKH DFWLRQ DQG LQWHUDFWLRQ
VHGLPHQWDWLRQSURFHVVRIWKHFRPPXQLW\LQWKHWHUULWRU\
3URJUDPVRIHFRQRPLFGHYHORSPHQWRIWKHODQGDUHDLVDQDFWLYLW\WKDWWRGD\GHPDQGVDSURIRXQGUHIOHFWLRQQRW
RQO\ RQ WKH DQDO\VLV PHWKRGRORJ\ WR EH DSSOLHG EXW DOVR RQ WKH VDPH JRDOV RI WKH SURJUDP ZKLFK FDQ QRW EH




UHGHILQLWLRQ RI WHUULWRULDO PDUNHWLQJ VWUDWHJLHV FRQVLVWV LQ DVVLVWLQJ SURPRWLQJ DQG PDQDJLQJ ORFDO DQG UHJLRQDO




























&RPSDUHG WR WKHSURFHVVRINQRZOHGJHDQGYHULILFDWLRQERWKYRFDWLRQVDQG LQYHVWPHQWSURMHFWVSODQQHG LQ WKH
DUHD ZLOO KDYH WR EH IRFXVHG RQ HQVXULQJ WKH DELOLW\ RI VWUXFWXUDO LQYHVWPHQWV WR EULQJ GRZQ WKH EDUULHUV WR






DQG GHILQLWLRQ RI WKH FRQIOLFWV WKDW DULVH LQ WKH WHUULWRU\ WKH GLIIHUHQW YLVLRQV RI GHYHORSPHQW EHFRPH RI JUHDW
LPSRUWDQFH 'XULQJ WKH GHILQLWLRQ RI WKH GHYHORSPHQW VWUDWHJ\ WKH LQIRUPDWLRQ JDWKHUHG ZLOO HQDEOH WKH DFWRUV
LQYROYHGWRLGHQWLI\GHFLGHDQGSODQZKHUHWRLQYHVWZKDWWRGRDQGKRZWRGRLWLQRUGHUWRRSWLPL]HSXEOLFDQG















,QZKDWHYHUZD\ WKH /7' LV GHILQHG WKH SUREOHP RIPDQDJHPHQW DULVHV DV D SUREOHP RI FRRUGLQDWLRQ RI WKH
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GHFLVLRQV RI D V\VWHP RI DFWRUV DQG WKH QHFHVVDU\ LQWHUDFWLRQ RI VXEMHFWV ZKR H[SUHVV GLYHUJHQW LQWHUHVWV DQG








,Q DUHDVZKHUH UHVRXUFHV DUHZLGHVSUHDG DQG WKH DELOLW\ RI RSHUDWRUV WR FRRSHUDWH LV RIWHQ OLPLWHG WKH DLPRI















3.1. Destination Management Organization  
$V IRU JRYHUQDQFH DV VWDWHG HDUOLHU LW LV QHFHVVDU\ WR DFWLYDWHZLWKLQ WKH WRXULVW GHVWLQDWLRQ D KLJKHUOHYHO RI
VWUXFWXUH QDPHG 'HVWLQDWLRQ0DQDJHPHQW 2UJDQL]DWLRQ '02 UHVSRQVLEOH IRU  PDQDJHPHQW DQGPDUNHWLQJ ,W
VKRXOGEHDEOH WR WUDQVIRUPDSODFH LQWRD WRXULVWGHVWLQDWLRQRXWOLQHD VRPHZKDWXQLILHGDQG LQWHJUDWHG WRXULVP
SROLF\ DQG VWUHDPOLQH FRRUGLQDWLRQEHWZHHQ WKHYDULRXV VWDNHKROGHUV /D]]HUHWWL	3HWULOOR :RUO7RXULVP




7KHUHIRUH WKH '02 PDQDJHV WKH WDUJHW XQGHUWDNLQJ VWUDWHJLF PDUNHWLQJ GHFLVLRQV LQ RUGHU WR HQKDQFH WKH
UHSXWDWLRQDQGLPDJHRIDGHVWLQDWLRQDVZHOODVWKHTXDOLW\RIVHUYLFHVWUDQVIRUPLQJWKHDWWUDFWLYHQHVVIDFWRUVRID





x HGXFDWLRQDO WRXUVDQGIDPLOLDUL]DWLRQWULSVFRQVLVWLQJLQ WKHRUJDQL]DWLRQRI WRXULVWSDFNDJHVRIIHUHGIRUIUHHWR
GHOHJDWLRQV IURP WDUJHWPDUNHWV DLPHG WR UDLVH DZDUHQHVV RI WKH GHVWLQDWLRQ DQG WR HQFRXUDJH WKH FUHDWLRQRI
EXVLQHVVLQLWLDWLYHVWRXURSHUDWRUVWUDYHODJHQWVMRXUQDOLVWVRSLQLRQOHDGHUVWRXULVWFXOWXUDODVVRFLDWLRQVHWF
x VWUXFWXUHG SUHVHQWDWLRQV DQG UHJLRQDO URDGVKRZ LQIRUPDWLYH VHPLQDUVWUDLQLQJ ZKLFK DOORZ WR SUHVHQW WKH
WRXULVW GHVWLQDWLRQ WR D ZLGHU LQWHUHVWHG DQG PRWLYDWHG DXGLHQFH RI H[SHUWV WUDYHO DJHQWV DQG WRXULVP
SURIHVVLRQDOV























DPRQJ FRPPXQLWLHV DQG WHUULWRU\ EHWZHHQ VLQJXODU PHPRU\ DQG FROOHFWLYH LGHQWLWLHV EHWZHHQ H[FHSWLRQDO




SURMHFW IRUPHG E\ WKH FRDOLWLRQ RI VL[ LRQLFPXQLFLSDOLWLHV RI WKH KLQWHUODQG SURYLQFH RI5HJJLR&DODEULDZKRVH
JHRJUDSKLFDODUHDFRYHUVDSUHGRPLQDQWO\HQYLURQPHQWDOFRQWH[WRIPRXQWDLQDQGSLHGPRQWW\SH
7KH SURMHFW DOVR LQFOXGHG WKH FUHDWLRQ RI D '02 6ORZ /LIH KLJKHUOHYHO VWUXFWXUH UHVSRQVLEOH IRU WKH
PDQDJHPHQW DQGPDUNHWLQJ RI /7' DV ZHOO DV D SURSRVHG JRYHUQDQFH VWUXFWXUH LQZKLFK WKH FRRUGLQDWLRQ DQG
PDQDJHPHQW RI /7' LV HQWUXVWHG WR D VLQJOH RSHUDWLRQDO ERG\ D FRQWURO DQG PDQDJHPHQW FRPPLWWHH *HQHUDO
&RRUGLQDWRU PDGH XS RI D UHSUHVHQWDWLYH RI WKH SDUWQHUVKLS *HUDFH 0XQLFLSDOLW\  OHDGHU RI WKH FRDOLWLRQ RI
PXQLFLSDOLWLHV8QLYHULVW\0HGLWHUUDQHDRI5HJJLR&DODEULD&RQILQGXVWULD5HJJLR&DODEULD
6XPPDUL]LQJ WKH *HQHUDO &RRUGLQDWRU LV WKH RSHUDWLRQDO FRUH RI WKH '02 DQG DV WKH RQO\ RSHUDWRU LQ WKH
SURPRWLRQDQGPDUNHWLQJLWZLOOWDNHFDUHRIWKHDJJUHJDWLRQRIWRXULVPDQGLWVSRVLWLRQLQJLQWKHPDUNHWVWKURXJK
WUDGH DFWLRQV ERWK LQ ,WDO\ DQG DEURDG RQOLQH DQG RIIOLQH 7KH\ IROORZLQJ ZLOO EH WLOLQJ RUJDQV RI WKH *HQHUDO
&RRUGLQDWRU
x 3DUWQHUVKLS$VVHPEO\FRPSULVLQJDOOVXEMHFWVEHORQJLQJWRWKHSURMHFWSDUWQHUVKLSDVIRUJXLGDQFH





3DUWLFXODUO\ UHJDUGLQJ LQGLYLGXDO OLQHV RI DFWLRQ DLPHG WR FDUU\ RXW WKH VWUDWHJ\ RI WKH 3,6/ UHODWHG WR WKH
UHDOL]DWLRQ RI LQIUDVWUXFWXUDO SURMHFWV DLG VFKHPHV PDUNHWLQJ DQG FRPPXQLFDWLRQ WKH *HQHUDO &RRUGLQDWRU LV
UHVSRQVLEOHIRUFRRUGLQDWLQJSURYLGLQJWHFKQLFDODVVLVWDQFHFRQVXOWLQJFRDFKLQJDVVLVWDQFHDFWLRQVWRLQVFULEHLQD
FRKHUHQWSODQRIGHYHORSPHQWZKLFKDLPLVWRFUHDWHDQRUJDQLFGHVLJQRI/7'




WKHUHIRUH HVVHQWLDO WKDW WKH*HQHUDO &RRUGLQDWRU FDUULHV RXW DQ DFWLRQ RI RULHQWDWLRQ DQG D VHOHFWLRQ RI LQLWLDWLYHV
GXULQJWKHSODQQLQJVWDJHDQGDFKLHYHFRRUGLQDWLRQDQGWHFKQLFDODVVLVWDQFHDLPHGDWWKHSURSHUXVHRIUHVRXUFHVDQG








,QDEDFNJURXQGRIVWURQJ LQWHUQDWLRQDOFRPSHWLWLYHQHVV WKHFRQFHSWRI³/RFDO7RXULVW'HVWLQDWLRQ´NQRZQ LQ
LQWHUQDWLRQDO OLWHUDWXUH DV 7RXULVW 'HVWLQDWLRQ 3URGXFW ±7'3 DVVXPHG D FRQVLGHUDEOH LPSRUWDQFH DOZD\V PRUH
FRPPLWWHGWRDELOLWLHVRIHDFKSXUSRVHRIJDLQLQJDQGNHHSLQJXQYDULHGLWVRZQSODFHPHQWLQWRJOREDOPDUNHWSODFH
7KHJRDORIDZDUGLQJRUGHUOLQHVVDQGLQWHJUDWLRQWRWRXULVWLFVXSSO\FDQEHSXUVXHGLQVWUDWHJLFNH\WKURXJKWKH
SLDQLILFDWLRQ DQG WKHPDQDJHPHQW RI WKH WRWDOLW\ RI DFWLRQV FRQFHUQLQJ LQ SDUWLFXODU WKH GHILQLWLRQRI D VWUDWHJLF
SURJUDP IRU RIIHUV GHYHORSLQJ LPDJH PDQDJHPHQW DQG PDUNHWLQJ DFWLYLWLHV FRRUGLQDWLRQ RI UHODWLRQVKLSV ZLWK
VWDNHKROGHUV HYDOXDWLRQ RI WRXULVW HFRQRPLF LPSDFWV RQ ORFDO WHUULWRULDO V\VWHP LQ WHUPV RI VXVWDLQDELOLW\
HIIHFWLYHQHVVFRKHUHQFHDQGLQWHJUDWLRQRIWKHRIIHUZLWKJHQHUDOSROLF\DERXWLQWHUHVWHGWRXULVWLFDUHD
7KHVHTXHQFHDEOHWRFUHDWHYDOXHIRUDWHUULWRU\LQIDFWFDQQRWEHDSSOLHGRQO\WRDQ\SURSRVDOHOHPHQWVRIWKH
WHUULWRU\¶V VXSSO\ EXW LW KDV WR LQFOXGH DOO LWV SURGXFWLRQ SDUWLFLSDQWV ZLWK WKH DZDUHQHVV RI RSHUDWLQJ LQVLGH D
V\VWHPLQZKLFKQRWRQO\VLQJOHVHUYLFHVEXWDOVRWKHLULQWHJUDWLRQ±FDQFRQWULEXWHWRFUHDWHWKHRYHUDOO WRXULVWLF
H[SHULHQFH
7KLV GRFXPHQW GHVFULEHV SRVVLEOH DFWLYLWLHV RI D 'HVWLQDWLRQ0DQDJHPHQW 2UJDQL]DWLRQ '02 DQG WKURXJK
DSSOLFDWLRQWRDVWXG\FDVHLWUHSUHVHQWVWKHILUVWDWWHPSWWRLGHQWLI\UHTXLUHGVWHSVIRULPSOHPHQWLQJPDUNHWLQJDQG
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PDQDJHPHQWDFWLRQVIRUFUHDWLQJD/RFDO7RXULVW'HVWLQDWLRQ'7/0RUHRYHURQFHWKLVLVKLJKOLJKWHQHGZLWKLQD
QHZFRPSHWLWLYH VFHQDULR LW DSSHDUV VLQJXODU WKH DELOLW\RI D SODFH WR H[SUHVV DQRIIHU DEOH WRSURPRWH DOO DUHD¶V
UHVRXUFHVLQDQLQWHJUDWHGZD\2QWKLVUHJDUGWKHSDSHUUHSUHVHQWVWKHILUVWVWHSWRZDUGVWKHGHILQLWLRQRID'02
PRGHORQHDQGRQO\RQHUHVSRQVLEOHIRU'7/PDQDJHPHQWDQGPDUNHWLQJZKLFKWKURXJKDFRPSOH[SURFHVVKDV




WDVN RI DGYHUWLVLQJ DQG SURPRWLQJ DQ H[LVWLQJ DUHD¶V RIIHU EXW DOVR WKH QHHG RI FRQWULEXWLQJ IRU LWV GHILQLWLRQ
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